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DEPARTMENT OF ANTHROPOLOGY
Dissertation Prospectus Committees
To:
Graduate students going into their third year of study and students G3 plus who have not completed a Dissertation Prospectus Defense:

Ph.D. candidates and their advisers shall discuss the composition of the dissertation prospectus committee in advance of the Prospectus defense, which should normally take place by the end of the third year.  Dissertation prospectus committees are normally composed of three faculty members, two of whom, including the main adviser(s), should be members of the student’s program of concentration.  After consulting with their adviser(s) and the additional member(s) of the proposed committee, candidates must inform the DGS and the Graduate Program Coordinator of the committee composition. If there are concerns about policy or procedures raised by the committee’s composition, the DGS shall discuss these with the graduate student and the adviser(s), and may recommend a revision of the committee.  If the proposed committee raises no concerns, the DGS shall approve it. The DGS will be responsible for reporting the composition of all newly formed dissertation prospectus committees in Archaeology and Social Anthropology as a part of regular program reviews of students’ progress toward the completion of their Ph.D. degrees.  The successful defense of a prospectus is a prerequisite for undertaking substantial dissertation research, or for making use of outside funding.

Guidelines for setting up and working with your dissertation committee:

1.
The first step in the process of forming a Dissertation Prospectus Committee is the selection 
or confirmation of a primary adviser.  Working in close consultation with their advisers, 
students should assemble and get approval of their full Dissertation Prospectus Committee 
at the beginning of the writing of the Dissertation Prospectus.  Committee members can 
give valuable advice and feedback on the writing of the prospectus.  Students should plan 
their work so that they submit the final draft of the dissertation prospectus to their 
committee members at least two weeks in advance of the Dissertation Prospectus Defense.

2.
Dissertation Prospectus Committees are normally composed of three (the maximum is four) faculty members.  Faculty from outside the Anthropology Department may serve on a Dissertation Prospectus Committee; however, a minimum of two faculty members (including the primary adviser(s)), should be members of the Harvard Department of Anthropology faculty.  

3.
Students should inform the Director of Graduate Studies (DGS) and the Graduate Program Coordinator in writing of the proposed composition of their Dissertation Prospectus Committee (a Dissertation Prospectus Committee approval form is attached). You will be notified in writing by the DGS of any questions that arise concerning the composition of your committee. 

4.
Remember that oral agreements or understandings do not carry official weight.  You have no Dissertation Prospectus Committee if one has not been approved by the DGS.

5.
When you, your adviser, and the other members of your Dissertation Prospectus Committee determine that you are ready to defend your Dissertation Prospectus, it is your responsibility to inform the Graduate Program Coordinator in writing of the title of your Dissertation Prospectus and the proposed date and time of your Dissertation Prospectus Defense.  

6.
As a reminder, the general guidelines concerning dissertation prospectuses are as follows:

All candidates must, in consultation with their advisers, select a dissertation topic and describe their proposed doctoral research in a prospectus.  The prospectus should 1) give a concise statement of the problem of the dissertation or of the hypotheses it proposes to test, 2) be situated in a scholarly understanding of the areas, 3) provide a clear research design, 4) demonstrate familiarity with the appropriate research methods.  The recommended length for the prospectus is around 10,000 words (bibliography not included). The final draft must be completed and distributed to all committee members a minimum of two weeks prior to the prospectus defense. The dissertation prospectus shall be presented no later than the end of the third year.

When you have returned from the field and are writing your Ph.D. Dissertation, you will need to seek formal approval of your Ph.D. Dissertation Committee.  This committee is normally the same as your Dissertation Prospectus Committee; however, if you desire to change the membership of your committee, you should make the change at this time. In any case, you will again need to receive the DGS’s written approval for your Ph.D. Dissertation Committee.
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